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from blueprints to conversations

*OHVZ�HUK�\UJLY[HPU[`�OH]L�ILLU�^P[O�\Z�
ZPUJL�[OL�[PTL�VM�[OL�WYVWOL[Z��4VYL�YLJLU[S �̀�
OV^L]LY��H�JOVY\Z�VM�]VPJLZ�OHZ�LTLYNLK��
[LSSPUN�\Z�[OH[�V\Y�VSK�ZJOVVS��NHYKLU�]HYPL[`�
JVTWSL_P[`�SVVRZ�X\P[L�[HTL�^OLU�JVTWHYLK�
[V�^OH[�PZ�ILMVYL�\Z�[VKH �̀�)YP[PZO�KLZPNULY�
1VOU�;OHJRHYH��PU�OPZ�IVVR�In the Bubble 
Z\TZ�P[�\W�ILZ[!�¸>L�HYL�MHJPUN�HU�HYYH`�VM�
º^PJRLK�WYVISLTZ»�[OH[�HYL�ZPT\S[HULV\ZS`�
JVTWSL_��\UJLY[HPU�HUK�\YNLU[�¹�>PJRLK�
WYVISLTZ�HYL�Q\Z[�[OH[�ILJH\ZL�VM�PUJVTWSL[L��
JVU[YHKPJ[VY`�HUK�JOHUNPUN�YLX\PYLTLU[Z��
;OL`�HYL�M\SS�VM�JVTWSL_��L]LU�OPKKLU��
PU[LYKLWLUKLUJPLZ��(�OHSSTHYR�VM�^PJRLK�
WYVISLTZ�PZ�[OH[�V\Y�H[[LTW[Z�[V�¸ZVS]L¹�
[OLT�VM[LU�LUK�\W�JOHUNPUN�[OL�]LY`�UH[\YL�
VM�[OL�WYVISLT��YL]LHSPUN�VY�JYLH[PUN�UL^�
WYVISLTZ��L]LU�HZ�^L�HYL�PU�[OL�TPKZ[�VM�
¸ZVS]PUN¹�[OL�VYPNPUHS�VUL��-VY�;OHJRHYH��PU�H�
^VYSK�JOHYHJ[LYPaLK�I`�^PJRLK�WYVISLTZ��¸(�
ZPUNSL�]PZPVU��[VW�KV^U�HWWYVHJO�[V�KLZPNU�
HUK�WSHUUPUN�ZPTWS`�KVLZ�UV[�^VYR�PU�[OL�MHJL�
VM�ZV�T\JO�\UJLY[HPU[ �̀¹

:V��PM�¸H�ZPUNSL�]PZPVU��[VW�KV^U�HWWYVHJO¹�
KVLZU»[�^VYR�HU`TVYL��^OH[�KVLZ&�(JJVYKPUN�
[V�;OHJRHYH��¸[OL�WYPTHY`�HJ[P]P[ �̀�PU�[OPZ�
JVU[L_[��PZ�TVYL�VM�H�JVU]LYZH[PVU��[OHU�[OL�
WYVK\J[PVU�VM�H�IS\LWYPU[�¹�>P[O�TTV^NSP��
^L�OH]L�ILLU�L_WSVYPUN�[OPZ�JVU]LYZH[PVUHS�
TL[HWOVY�PU�KLW[O��L_WLYPTLU[PUN�^P[O�H�
YL�W\YWVZLHISL�NHTL�WSH[MVYT�KLZPNULK�[V�
L]VRL�MYLZO�PUZPNO[�I`�LUNHNPUN�SHYNL�JYV^KZ�
HYV\UK�H�ZLYPV\Z�[VWPJ·WPYHJ`�PU�[OL���Z[�
JLU[\Y �̀�0U�[OL�WYVJLZZ��^L�OH]L�KPZJV]LYLK�H�
^H`�[V�HKKYLZZ�ZVTL�VM�V\Y�TVZ[�JVTWLSSPUN�
PZZ\LZ��6\Y�TL[OVK�PU]VS]LZ�\WKH[PUN�
ZVTL�HUJPLU[�¸[LJOUVSVNPLZ�¹�SPRL�KPHSVN\L�
HUK�Z[VY`[LSSPUN��HUK�JVTIPUPUN�[OLT�

^P[O�UL^LY�VULZ��SPRL�THZZP]L�T\S[PWSH`LY�
NHTLZ�HUK�ZVJPHS�TLKPH��-YVT�^OLYL�^L�
Z[HUK��^L�ILSPL]L�P[�PZ�UV^�WVZZPISL�[V�
YLMYHTL�V\Y�NYHUKLZ[�JOHSSLUNLZ�HZ�H�NYHUK�
VWWVY[\UP[`·HU�VWWVY[\UP[`�[V�[HW�PU[V�V\Y�
JVSSLJ[P]L�PU[LSSPNLUJL��HUK�OHYULZZ�P[�[V�V\Y�
TVZ[�WYLZZPUN�PZZ\LZ"�[V�LUNHNL�^P[O�V\Y�
TVZ[�KPɉJ\S[�ZP[\H[PVUZ�^OPSL�ZPT\S[HULV\ZS`�
LUNHNPUN�^P[O�LHJO�V[OLY�TVYL�KLLWS`�HUK�
TLHUPUNM\SS �̀�>L�ZLL�H�M\[\YL�^OLYL�V\Y�
HWWYVHJO�[V�WYVISLT�ZVS]PUN�PZ�[YHUZMVYTLK�
I`�\IPX\P[V\Z�NHTPUN!�^OLYL�[OL�THU �̀�UV[�
Q\Z[�[OL�ZLSLJ[�ML �̂�HYL�LUNHNLK�PU�HKKYLZZPUN�
V\Y�TVZ[�JVTWLSSPUN�WYVISLTZ��HUK�^OLYL�
HU`VUL��UV[�Q\Z[�[OVZL�^P[O�HJJLZZ�[V�
YLZV\YJLZ��JHU�JOHUNL�[OL�NHTL��0U�ZOVY[��
^L�ZLL�[OPZ�HZ�HU�VWWVY[\UP[`�[V�PUUV]H[L�V\Y�
HWWYVHJO�[V�KLTVJYHJ �̀�^OPSL�KLTVJYH[PaPUN�
V\Y�HWWYVHJO�[V�PUUV]H[PVU��>L�[OPUR�[OPZ�
^VYSK�PZ�UV[�VUS`�WVZZPISL��I\[��ÄN\YH[P]LS`�
ZWLHRPUN��VUS`�H�ML^�JSPJRZ�H^H �̀�>L�JHU�NL[�
[OLYL�PU�[OL�ULHY�[LYT��HUK�^L�JHU�KV�P[�PU�H�
YLZV\YJL�JVUZ[YHPULK�LU]PYVUTLU[����

-YVT�OLYL��V\Y�WHWLY�WYVJLLKZ�PU�[^V�WHY[Z��
;OL�UL_[�ZLJ[PVU�KLZJYPILZ�[OL�ZHSPLU[�KLZPNU�
MLH[\YLZ�^L�[YPLK�[V�IHRL�PU[V�TTV^NSP·MLH�
[\YLZ�[OH[��^OLU�JVTIPULK��NP]L�YPZL�[V�V\Y�
VW[PTPZ[PJ�]PL^�VM�[OL�M\[\YL��>OPSL�[OPZ�ZLJ[PVU�
PZ�^YP[[LU�MYVT�V\Y�L_WLYPLUJL�^P[O�TTV^NSP��P[�
PZ�\S[PTH[LS`�WSH[MVYT�HNUVZ[PJ��6\Y�WHWLY�JVU�
JS\KLZ�^P[O�H�JHSS�[V�HJ[PVU��PU�^OPJO�^L�V\[SPUL�
[OL�Z[LWZ�ULLKLK�[V�WYVWLS�\Z�MVY^HYK��MYVT�
JYH^SPUN�[V�^HSRPUN�HUK��\S[PTH[LS �̀�[V�Y\UUPUN���

6\Y�OVWL�PU�W\[[PUN�MVY[O�[OPZ�WHWLY�PZ�[V�
ZWHYR�H�UH[PVUHS�JVU]LYZH[PVU�^OPJO�^PSS�
HK]HUJL�[OL�Z[H[L�VM�[OV\NO[�HUK�WYHJ[PJL�
HYV\UK�ZLYPV\Z�NHTLZ��

We see a future 
where our 

approach to 
problem solving 

is transformed by 
ubiquitous gaming: 

where the many, 
not just the select 
few, are engaged 
in addressing our 
most compelling 

problems, and 
where anyone, 
not just those 

with access to 
resources, can 

change the game.
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lessons  
from mmowgli
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The mmowgli main page is a ‘gameful’ interface—that quickly  
sets up the curent scenario—and a call to contribute ideas.

>L�ILNHU�TTV^NSP�^P[O�H�ZPTWSL�X\LZ[PVU!�
JV\SK�H�NHTL�NLULYH[L�PUZPNO[�PU[V�H�JVTWSL_�
WYVISLT�MHJPUN�[OL�5H]`&�TTV^NSP�SH\UJOLK�
PU�:WYPUN������^P[O�H�ZTHSS�ZJHSL�WPSV[�JLU�
[LYLK�VU�H�WSH\ZPISL�ULHY�M\[\YL�ZJLUHYPV�VM�
:VTHSP�WPYHJ �̀�>L�JOVZL�:VTHSP�WPYHJ`�ZPTWS`�
HZ�H�TLHUZ�VM�L_LYJPZPUN�[OL�TTV^NSP�JVU�
JLW[��:VTHSP�WPYHJ`�TL[�V\Y�JYP[LYPH�VM�ILPUN�
Z\ɉJPLU[S`�JOHSSLUNPUN�HUK�VWLU�LUKLK��^OPSL�
HSZV�ILPUN�Z\ɉJPLU[S`�RUV^U�I`�H�NLULYHS�
H\KPLUJL��[O\Z�HSSV^PUN�\Z�[V�LUNHNL�^P[O�H�
SHYNL�U\TILY�VM�WSH`LYZ��6\Y�[HYNL[�H\KPLUJL�
^HZ�H�TP_�VM�L_WLY[Z�HUK�PU[LYLZ[LK��I\[�UV[�
ULJLZZHYPS`�L_WLY[��Z[HRLOVSKLYZ��;OL�WPSV[�
WSH`LK�V\[�PU�H�ZLYPLZ�VM�[OYLL�KPZ[PUJ[�TV]LZ��
V]LY�[OYLL�ZLWHYH[L�^LLRZ��>L�PU]P[LK�������
WSH`LYZ��VM�^OPJO�����JYLH[LK�HU�HJJV\U[�
HUK�WSH`LK�[OL�NHTL��(SVUN�[OL�^H �̀�[OLZL�
WSH`LYZ�NLULYH[LK�������PKLHZ��VM�^OPJO�
����^LYL�¸I\PSKZ¹�VɈ�VM�V[OLY�WSH`LYZ»�
PKLHZ��HUK�� �HJ[PVU�WSHUZ��

>L�ZWLU[�[OL�Z\TTLY�YL[VVSPUN�IHZLK�VU�
SLZZVUZ�SLHYULK�MYVT�[OL�WPSV[��3HZ[�MHSS��^L�
VWLULK�[OL�NHTL�[V�H�^PKLY�W\ISPJ�H\KPLUJL��
[OPZ�[PTL�HZRPUN�WSH`LYZ�[V�YLZWVUK�[V�H�TVYL�
VWLU�LUKLK��I\[�UV�SLZZ�^PJRLK�ZJLUHYPV!�[V�
JVTL�\W�^P[O�[OL�UL^�ZRPSSZ�HUK�JHWHIPSP[PLZ�
[OL�5H]`�^V\SK�ULLK�PU�H�TVYL�KPZ[HU[�M\[\YL�
^OLYL�WPYHJ`�OHK�ZWYLHK�HJYVZZ�[OL�NSVIL��
-VY�[OL�W\ISPJ�Y\U��^L�PU]P[LK��������WSH`LYZ��
VM�^OPJO�������JYLH[LK�HU�HJJV\U[�HUK�WSH`LK�
[OL�NHTL��;OPZ�[PTL�[OL�NHTL�[VVR�WSHJL�V]LY�
H�JVU[PU\V\Z�ZP_�KH`�WLYPVK��7SH`LYZ�NLULY�
H[LK� �����PKLHZ�HUK����HJ[PVU�WSHUZ���

7YPVY�[V�V\Y������SH\UJO��^L�ZWLU[�H�`LHY�
HYJOP[LJ[PUN�HUK�KLZPNUPUN�[OL�TTV^NSP�
WSH[MVYT��PU�[OL�WYVJLZZ�JVU]LYNPUN�VU�H�ML^�
ZHSPLU[�WYPUJPWSLZ!��

lessons from mmowgli

mmowgli games have tackled three scenarios to-date,  
from near-term Somali piracy to the next decade of naval energy.

  Future of   
 Somali Piracy Global Piracy Naval Energy

Dates� 4H`���¶1\S`��������� 5V]LTILY��¶��������� 4H`���¶��������

Gameplay� ���KH`Z� ���� � 
duration

Players� ���� ������ �� 

Ideas played� ������  ����� �����

Action plans� � � ��� ��



5

lessons from mmowgli

Idea cards are the heart of a mmowgli game. Space is limited  
to 140 characters to encourage back-and-forth collaboration.

NEW RESOURCE IDEA

3OD\HU��MXKR

0LFUR�DQWL�SLUDF\"�)LJXUH�RXW�
D�VPDOO�DQG�HDV\�WDVN�WKDW�KDV�DQ�
HIIHFW�RQ�SLUDF\�DQG�FURZGVRXUFH�LW�

NEW RISK IDEA

3OD\HU��FKDQJHV���

3LUDWHV�DFTXLUH�VHD�PLQHV��
GHSOR\�D�IHZ�LQ�VKLSSLQJ�ODQH�FKRNH�
SRLQWV��DQG�SURPLVH�WR�GHSOR\�PRUH�
LQ�UHVSRQVH�WR�DWWDFNV�RQ�WKHLU�
KRPHEDVHV�

�� ZJHSL�HUK�KP]LYZP[`�VM�WSH`LYZ
�� UHYYH[P]L�^OP[L�ZWHJL
�� MHJPSP[H[PUN�H�TLHUPUNM\S�KPHSVN\L
�� PU]PZPISL�OPLYHYJO`
�� YHKPJHS�YL�W\YWVZLHIPSP[`

;OL�ÄYZ[�MV\Y�LSLTLU[Z��[HRLU�[VNL[OLY��
JVTWYPZL�V\Y�^VYRPUN�KLÄUP[PVU�VM�JVSSLJ[P]L�
PU[LSSPNLUJL��;OL�ÄUHS�LSLTLU[��YHKPJHS�YL�
W\YWVZLHIPSP[ �̀�^OLU�JVTIPULK�^P[O�JVSSLJ[P]L�
PU[LSSPNLUJL��[HRLZ�[OL�WSH[MVYT�V]LY�MYVT�
ZPTWS`�ILPUN�H�NVVK�PKLH��[V�H�NVVK�PKLH�[OH[�
THRLZ�P[�LHZPLY�[V�OH]L�V[OLY�NVVK�PKLHZ��
;HRPUN�LHJO�VM�[OLZL�Ä]L�LSLTLU[Z�PU�[\YU!�

scale and diversity
6\Y�\S[PTH[L�NVHS�^HZ�PUZPNO[·H�\ZLM\S�PKLH�
[OH[�^L�^V\SK�UV[�OH]L�HYYP]LK�H[�\ZPUN�V\Y�
V^U�KL]PJLZ��;V�NL[�[OLYL��^L�^HU[LK�[V�
VWLU�[OL�HWLY[\YL�VM�V\Y�[OPURPUN�IL`VUK�
V\Y�¸\Z\HS�Z\ZWLJ[Z�¹�[OL�YLSH[P]LS`�ZTHSS�
WVVS�VM�L_WLY[Z�^OV�YV\[PULS`�LUNHNL�VU�
[OLZL�PZZ\LZ��>L�^LYL�ZLLRPUN�H�MVYT�VM�
KP]LYZP[`·KP]LYZP[`�PU�[OV\NO[��KP]LYZP[`�PU�
WLYZWLJ[P]L��^OPJO�^L�\S[PTH[LS`�JHTL�[V�
ZLL�HZ�JVNUP[P]L�KP]LYZP[ �̀�>L�^LYL�SVVRPUN�
MVY�TVYL�PKLHZ�V]LYHSS��I\[�HSZV�SVVRPUN�
ZWLJPÄJHSS`�MVY�TVYL�V\[SPLYZ!�[OVZL�PKLHZ�
[OH[�TPNO[�IL�Z[H[PZ[PJHSS`�PUZPNUPÄJHU[�I\[�
WYV]L�[V�IL�Z[YH[LNPJHSS`�YLSL]HU[�

narrative whitespace
5HYYH[P]L�^HZ�LZZLU[PHS�[V�TTV^NSP��0U�LHJO�
NHTL��H�ZOVY[�]PKLV�NYLL[LK�WSH`LYZ�\WVU�
YLNPZ[YH[PVU��;OL�ZWYPUN�WPSV[�VWLULK�I`�PU]P[PUN�
WSH`LYZ�[V�H�T`Z[LYPV\Z��LSP[L�JVUMLYLUJL�
^OPJO�^HZ�[HZRLK�^P[O�¸[\YUPUN�[OL�[PKL¹�VM�
:VTHSP�7PYHJ �̀�7SH`LYZ�PU�[OL�MHSS�NHTL�^LYL�
NYHU[LK�¸L_JS\ZP]L�HJJLZZ¹�[V�H�ZLUPVY�IYPLÄUN�
HIV\[�[OL�Z[H[L�VM�[OL�5H]`�PU�������3PRL�

HU`�TVKLYU�]PKLV�NHTL�VY�HS[LYUH[L�YLHSP[`�
NHTL��^L�[HWWLK�PU[V�[OL�WV^LY�VM�Z[VY`�[V�
LUNHNL��PU[YPN\L��HUK�PUZWPYL��)\[�\USPRL�[OVZL�
NLUYLZ��[OL�ZJLUHYPVZ�PU�TTV^NSP�KPKU»[�OH]L�
PU[YPJH[L�WSV[Z�HUK�LSHIVYH[L�KL[HPSZ��;OL`�^LYL�
KLSPILYH[LS`�VWLU�LUKLK��KLZPNULK�[V�L]LU�MLLS�
PUJVTWSL[L��>L�^LYL�HZRPUN�WSH`LYZ�MVY�VYPNPUHS�
JVU[YPI\[PVUZ��ZV�^L�ÄYZ[�OHK�[V�THRL�P[�JSLHY�
[OH[�^L�KPKU»[�WVZZLZZ�HSS�VM�[OL�HUZ^LYZ�
V\YZLS]LZ��;OPZ�UHYYH[P]L�]HJ\\T�WLYTLH[LK�HSS�
VM�TTV^NSP�HUK�^HZ�[OL�LULYN`�ILOPUK�THU`�
VM�[OL�WSH`LYZ»�JVU[YPI\[PVUZ��

facilitating a meaningful dialogue
6\Y�\ZL�VM�[OL�[LYT�KPHSVN\L�PZ�PU[LU[PVUHS��
HUK�V\Y�[YLH[TLU[�OLYL�PZ�KLLWS`�PUKLI[LK�
[V�[OL�^VYR�VM�+H]PK�)VOT��HZ�Z\TTHYPaLK�
PU�7L[LY�:LUNL»Z�The Fifth Discipline��+H]PK�
)VOT��Z[PT\SH[LK�I`�OPZ�JVSSHIVYH[P]L�^VYR�
HZ�H�WO`ZPJPZ[��MV\UK�OPTZLSM�¸[OPURPUN�HIV\[�
[OPURPUN�¹�/PZ�YLZLHYJO�SLK�OPT�IHJR�[V�[OL�
HUJPLU[�.YLLR�YVV[Z�MVY�[OL�^VYK�KPHSVN\L!�
dia + logos��;HRLU�SP[LYHSS �̀�P[�TLHUZ�¸H�MYLL�
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lessons from mmowgli

ÅV^�VM�TLHUPUN�IL[^LLU�WLVWSL��^OLYL�H�
NYV\W�HJJLZZLZ�H�SHYNLY�WVVS�VM�JVTTVU�
TLHUPUN��^OPJO�JV\SK�UV[�OH]L�ILLU�
HJJLZZLK�PUKP]PK\HSS �̀¹�;OPZ�TPYYVYLK�)VOT»Z�
V^U�L_WLYPLUJL�HZ�H�WO`ZPJPZ[��¸WHY[PJPWH[PUN�
PU�[OVZL�ZWLJPHS�JVU]LYZH[PVUZ�[OH[�ILNPU�
[V�OH]L�H�SPML�VM�[OLPY�V^U��[HRPUN�\Z�PU�
KPYLJ[PVUZ�^L�JV\SK�UL]LY�OH]L�WSHUULK�PU�
HK]HUJL�¹�.YHK\HSS �̀�)VOT�ILNHU�[V�¸SVVR�
VU�[OV\NO[�HZ�H�JVSSLJ[P]L�WOLUVTLUVU��
HYPZPUN�MYVT�OV^�^L�PU[LYHJ[�HUK�KPZJV\YZL�
^P[O�VUL�HUV[OLY�¹�(S[OV\NO�KPHSVN\L�^HZ�
[OL�Z[HY[PUN�WVPU[��^L�^HU[LK�[V�[HRL�P[�
M\Y[OLY�^P[O�TTV^NSP��(Z�:[L]LU�1VOUZVU�

OHZ�UV[LK�PU�Where Good Ideas Come From��
]LY`�ML^�PKLHZ�JVTL�PU[V�[OL�^VYSK�M\SS`�
MVYTLK��4VZ[�PKLHZ�HYL�OHSM�MVYTLK�H[�[OLPY�
IPY[O��HUK�[V�ILJVTL�YLHS��[OL`�ULLK�[V�IL�
W\[�PU�[OL�WYLZLUJL�VM�V[OLY�PKLHZ��^OLYL�
[OL`�JHU�TLL[�\W�PU�ZWHJL��YLJVTIPUL��
HUK�THRL�UL^�PKLHZ��)VYYV^PUN�H�[LYT�
JVPULK�I`�+\RL�7YVMLZZVY�;VU`�6»+YPZJVSS��
^L�JHTL�[V�JHSS�[OLZL�L]LU[Z knowledge 
accidents:�[OVZL�UV]LS�PU[LYZLJ[PVUZ�HUK�
PU[LYHJ[PVUZ�IL[^LLU�PKLHZ�[OH[�UL]LY�^V\SK�
OH]L�OHWWLULK�V[OLY^PZL��:V�V\Y�NVHS�^P[O�
TTV^NSP�\S[PTH[LS`�ILJHTL�ZVTL[OPUN�VM�
HU�V_`TVYVU!�[V�Z`Z[LTH[PJHSS`�KYP]L�TVYL�
RUV^SLKNL�HJJPKLU[Z��-PUHSS �̀�^L�MLS[�[OH[�
NVVK�PKLHZ�^LYL�UV[�LUV\NO�I`�[OLTZLS]LZ��
[OL`�ULLKLK�H�WSHJL�[V�NV��>L�MV\UK�[OH[�
^OPSL�SHYNL�NYV\WZ�^LYL�NYLH[�MVY�NLULYH[PUN�
MYLZO�PUZPNO[��^L�ULLKLK�[V�JYLH[L�H�[YHUZP[PVU�
MYVT�JVU]LYZH[PVUHS�PKLH�NLULYH[PVU�[V�[OL�
OLH]`�SPM[PUN�VM�ÅLZOPUN�V\[�[OLZL�PUZPNO[Z��
:V��^L�JYLH[LK�action plans�HZ�H�ZOHYLK��
WYP]H[L�ZWHJL�^OLYL�ZTHSS��ZLSM�ZLSLJ[PUN�
NYV\WZ�JV\SK�ÅLZO�V\[�[OL�>OV��>OH[��>O �̀�
>OLU��>OLYL�HUK�/V^�VM�[OLPY�PKLH��

invisible hierarchy
*SVZL�`V\Y�L`LZ�HUK�PTHNPUL�`V\YZLSM�HZ�
H�[LLUHNLY��7LYOHWZ�`V\�HYL�ZP[[PUN�PU�[OL�
ZJOVVS�JHML[LYPH��@V\�HYL�Z\YYV\UKLK�I`�
HSS�VM�`V\Y�ILZ[�MYPLUKZ��HUK�`V\�HYL�PU�[OL�
TPKKSL�VM�H�KLLW�JVU]LYZH[PVU��;VNL[OLY��
`V\�OH]L�OP[�VU�HU�PKLH�[OH[�^PSS�JOHUNL�[OL�
^VYSK��5V �̂�WPJ[\YL�[OPZ!�[OL�/PNO�:JOVVS�
7YPUJPWHS��^OL[OLY�MYVT�H�ZPUJLYL�KLZPYL�[V�
LUNHNL��VY�PU�HU�H^R^HYK�H[[LTW[�H[�ILPUN�
OPW��[YPLZ�[V�LU[LY�[OL�JVU]LYZH[PVU��0THNPUL�
^OH[�OHWWLUZ�[V�[OH[�NYLH[�JVU]LYZH[PVU�
UV �̂�(Z�P[�[\YUZ�V\[��[OPZ�ZP[\H[PVU�PZ�UV[�
\UPX\L�[V�[LLUHNLYZ��0[�WSH`Z�P[ZLSM�V\[�^P[O�
HK\S[Z�L]LY`�KH`�PU�JVYWVYH[PVUZ�SHYNL�HUK�

Cards soon become conversations as players  
Expand, Adapt, Counter, and Explore other ideas.

EXPLORE

Whats to stop privateers from attacking
innocent Somali fisherman, and claiming a
reward?

Finius Stormfroth 675

COUNTER

relies on a non-corrupt governace. UN
sponsorship required. Equivalent to the
military deploying large numbers of PT
boats.

nikonamscope 2768

EXPAND

Have a governmental authority on board
the “privateer/PMC” to regulate and provide
immediate accountability/guidance.

Kirkwall 685

ADAPT

Privateering (state hiring through ltrs of
marque) are no longer legal (see 1856
Treaty of Paris, 1907 Hague Conv. But
companies can hire.

Kirkwall 606

COUNTER

I thought the U.S. didn’t sign that treaty.
Certainly it’s still in Constitution as a power
of Congress. Treaty can’t trump that.

J. Verne 620

COUNTER

my dream, but unfortunately, a bounty on
pirates would lead to non-combantant
fatalities. decreasing legitmacy of operation.

nikonamscope 2764

EXPAND

Privateers are inexpensive and can be
implemented near term. Issue letters of 
marque (still in Constitution), to legitimize the
privateers.

J. Verne 616

COUNTER

If the “privateers” of PSCs have state-
sponsored LEDETs aboard, it provides in
situ accountability.

Kirkwall 592

EXPLORE

Would we need to provide training and
weapons?

HotRod82 671

INNOVATE

Privateers. Have armed “pirates” to hunt
the other pirates.

Agent Argent 585

COUNTER

Arming rebel forces has historically
ended in disaster. How do we know who to
trust? I think the risk is too great.

HotRod82 589

EXPLORE

State sponsored law enforcement is a
great idea, but are we comfortable training
these people. Look what happen with the
Los Zetas.

HotRod82 669

ADAPT

One one hand I agree with you. However,
we supported the Taliban effectively against
the Soviet Union. There is historical
precedent.

Agent Argent 1398

COUNTER

Different situation. PMCs would man their
own boats and carry arms, but a Navy/CG
/Marshal, could be on board as well

Kirkwall 705
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lessons from mmowgli

mmowgli players have persistent but pseudo-anonymous identities.

ZTHSS��HUK�P[�JLY[HPUS`�OHWWLUZ�PU�[OL�5H] �̀�
;OL�UL[�LɈLJ[�PZ�[V�[Y\UJH[L�[OL�\UP]LYZL�VM�
WVZZPIPSP[PLZ��>P[O�TTV^NSP�^L�MLS[�P[�^HZ�LZ�
ZLU[PHS�MVY�MYLL�ÅV^PUN�JVSSHIVYH[PVU�[OH[�UV�
VUL�RUV^�PM�`V\�HYL�HU�(KTPYHS��VY�H�:LHTHU�
(WWYLU[PJL��^OL[OLY�`V\�HYL�MYVT�HU�5.6��
VY�MYVT�HJHKLTPH��VY�L]LU�MYVT�:VTHSPH��
;OLYLMVYL��^L�HZRLK�MVY�VUS`�VUL�WPLJL�VM�
PUMVYTH[PVU��HUK�[OH[�^HZ�HU�L�THPS�HKKYLZZ��
,]LY`[OPUN�LSZL�^HZ�]VS\U[HY`�ZLSM�KPZJSVZ\YL��
9LJLU[�YLZLHYJO�MYVT�+0:8<:��[OL�VUSPUL�
JVTTLU[PUN�ZVM[^HYL��]HSPKH[LZ�[OPZ�HW�
WYVHJO��;OLPY�ÄUKPUNZ�ZOV^�[OH[�HSSV^PUN�
WZL\KVU`TZ�UV[�VUS`�WYVK\JLZ�TVYL�JVT�
TLU[Z��I\[�[OH[�[OL�X\HSP[`�VM�[OL�JVTTLU[Z�
PZ�HSZV�IL[[LY��0U�TTV^NSP��TVZ[�WSH`LYZ�
JOVZL�[V�NV�^P[O�H�WZL\KVU`T��

radical re-purposeability
6\Y�NVHS�^P[O�TTV^NSP�^HZ�[V�THRL�P[�
YL�W\YWVZLHISL��YH[OLY�[OHU�H�ZPUNSL�WVPU[�
ZVS\[PVU��ZV�[OH[�V[OLY�5H]`�JVTTHUKZ�

HUK�V[OLY�NV]LYUTLU[�HNLUJPLZ�JV\SK�[HRL�
[OL�WSH[MVYT�HUK�JYLH[L�H�NHTL�HYV\UK�
H�ZJLUHYPV�VM�[OLPY�V^U�JOVVZPUN��0U�P[Z�
J\YYLU[�MVYT��YL�W\YWVZPUN�TTV^NSP�JHU�
IL�HZ�ZPTWSL�HZ�KYVWWPUN�PU�H�UL^�VWLUPUN�
ZJLUHYPV��>L�OH]L�HSYLHK`�YL�W\YWVZLK�[OL�
NHTL�ZL]LYHS�[PTLZ��HUK�^L�HYL�NL[[PUN�
YLHK`�[V�KV�ZV�HNHPU�SH[LY�[OPZ�ZWYPUN��
6\Y�KLLWLY�]PZPVU�PZ�KYH^U�MYVT�,YPJO�
=VU�/PWWLS»Z�Democratizing Innovation��
0U�H�^VYSK�^OLYL�¸\ZLYZ�VM�WYVK\J[Z�HUK�
ZLY]PJLZ·IV[O�ÄYTZ�HUK�PUKP]PK\HSZ·
HYL�PUJYLHZPUNS`�HISL�[V�PUUV]H[L�MVY�
[OLTZLS]LZ�¹�^L�HZRLK�V\YZLS]LZ�¸^OH[�PM�
^L�[YLH[LK�V\Y�ºLUK�\ZLY»�HZ�HU�PUUV]H[VY��
HUK�HSSV^LK�WSH`LYZ�[V�TVYL�LHZPS`�TVKPM`�
V\Y�NHTL��VY�L]LU�KLZPNU�[OLPY�V^U�
NHTL&¹�;OPZ�SLK�\Z�[V�LTIYHJL�VWLU�
ZV\YJL�KL]LSVWTLU[�HUK�\ZLY�NLULYH[LK�
JVU[LU[�MYVT�[OL�ILNPUUPUN��6\Y�PU[LU[�PZ�
[V�\S[PTH[LS`�W\[�[OL�JVKL�V\[�[V�[OL�SHYNLY�
JVTT\UP[`�MVY�M\Y[OLY�\ZL�HUK�KL]LSVWTLU[��
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a call to action
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a call to action

.HTL�KLZPNULY�1HUL�4J.VUPNHS�OHZ�PZZ\LK�
H�MHTV\Z�JOHSSLUNL!�[OH[�I`�������H�5VILS�
7YPaL�^PUULY�^PSS�JVTL�MYVT�[OL�YHURZ�VM�
NHTL�KLZPNULYZ��>L�OVWL�[OH[�[OL�WYPaL�^PU�
ULY�PZ�V\[�[OLYL�YPNO[�UV �̂�YLHKPUN�[OPZ�WHWLY��
VY�WHY[PJPWH[PUN�PU�[OL�JVU]LYZH[PVU�P[�NLULY�
H[LZ��)\PSKPUN�VU�1HUL»Z�JOHSSLUNL��^L�VɈLY�
[OL�MVSSV^PUN�ZWLJPÄJ�HJ[PVUZ�HZ�H�Z[HY[PUN�
WVPU[��(Z�^L�Z[H[LK�PU�[OL�VWLUPUN��UV[O�
PUN�VU�[OPZ�SPZ[�YLX\PYLZ�H�SHYNL�PUM\ZPVU�VM�
YLZV\YJLZ��;OL�ÄYZ[�LSLTLU[�JHSSZ�MVY�H�ZOPM[�
PU�V\Y�JVSSLJ[P]L�TPUKZL[��>OPSL�ZOPM[PUN�V\Y�
TPUKZL[�WYLZLU[Z�P[Z�V^U�ZL[�VM�JOHSSLUNLZ��
L_WLUKPUN�YLZV\YJLZ�PZ�UV[�VUL�VM�[OLT��;OL�
ZLJVUK�LSLTLU[�PZ�H�JHSS�MVY�JVU[PU\V\Z�L_�
WLYPTLU[H[PVU��(UK�^OPSL�[OPZ�LSLTLU[�KVLZ�
YLX\PYL�YLZV\YJLZ��V\Y�L_WLYPLUJL�Y\UUPUN�
TTV^NSP�[LSSZ�\Z�[OH[�^L�JHU�KV�[OPZ�^OPSL�
Z[PSS�ILPUN�MHP[OM\S�[V�V\Y�ÄZJHS�JVUZ[YHPU[Z��

a shift in our collective mindset
,HYSPLY�^L�KLZJYPILK�[OL�TTV^NSP�ZJLUHYPVZ�
HZ�UHYYH[P]LS`�PUJVTWSL[L��(Z�[OL�WV[LU[PHS�
MVY�NHTPUN�[V�LUNHNL�¸[OL�����¹�[HRLZ�
OVSK��[OL�TL[HWOVY�VM�PUJVTWSL[LULZZ�^PSS�
Z[HY[�[V�OP[�JSVZLY�[V�OVTL��>L�PU�NV]LYUTLU[�
TH`�ULLK�[V�THRL�HU�HUHSVNV\Z�TLU[HS�
SLHW��HZ�^L�JVUZPKLY�[OL�¸JVTWSL[LULZZ¹�VM�
V\Y�V^U�YVSLZ��>L�ZLL�[OL�MVSSV^PUN�HZ�RL`�
[V�THRPUN�[OPZ�ZOPM[!
�� �LTIYHJPUN�[OL�YVSL�VM�Z[VY`[LSSPUN�HUK�

UHYYH[P]L�HZ�SLNP[PTH[L�^H`Z�VM�[OPURPUN
�� �YLZ[VYPUN�[OL�YVSL�VM�X\HSP[H[P]L�

[OPURPUN��IHSHUJPUN�V\Y�V]LY�YLSPHUJL�VU�
X\HU[P[H[P]L�[OPURPUN

�� �LTIYHJPUN�Z\YWYPZL��ILPUN�VWLU�[V�
V\[JVTLZ�UV[�ULJLZZHYPS`�WYLKPJ[HISL� 
PU�HK]HUJL

�� �ILPUN�^PSSPUN�[V�HKTP[�[OH[�^L�KVU»[�
WVZZLZZ�HSS�VM�[OL�HUZ^LYZ�

�� �ILPUN�^PSSPUN�[V�VWLU�V\Y�HWLY[\YL�IL`VUK�
V\Y�\Z\HS�^H`Z�VM�RUV^PUN

�� �JVTTP[[PUN�[V�THRL�\ZL�VM�[OL�PUZPNO[Z�
V\Y�WSH`LYZ�NP]L�\Z 

a call for continued 
experimentation
>L�ULLK�[V�LTIHYR�VU�H�WYVNYHT�VM�JVU�
[PU\V\Z�SV^�SL]LS�L_WLYPTLU[H[PVU�\ZPUN�
SPNO[^LPNO[��YL�W\YWVZLHISL�NHTLZ!�;OL�ÄYZ[�
YLHZVU�PZ�[OH[�^L�Z[HUK�[V�NHPU�ZV�T\JO�PU�

Could game platforms like mmowgli help catalyze  
more participatory forms of government?
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[OL�^H`�VM�NLULYH[PUN�PUZPNO[�PU[V�V\Y�OHYKLZ[�
WYVISLTZ�^OPSL�LUNHNPUN�TVYL�VM�V\Y�Z[HRL�
OVSKLYZ��;OL�ZLJVUK�YLHZVU�PZ�[V�HK]HUJL�
V\Y�\UKLYZ[HUKPUN�VM�^OH[�P[�[Y\S`�TLHUZ�[V�
IL�YL�W\YWVZLHISL��>P[O�TTV^NSP�^L�OH]L�
IHYLS`�ZJYH[JOLK�[OL�Z\YMHJL�VM�V\Y�\UKLY�
Z[HUKPUN��;OLYL�HYL�HU`�U\TILY�VM�PZZ\LZ�^L�
ULLK�[V�NL[�H�IL[[LY�OHUKSL�VU�PM�^L�HYL�[V�
[Y\S`�HWWYVHJO�HU�LUK�Z[H[L�^OLYL�HU`VUL�
JHU�WSH`�[OL�NHTL�HUK�HU`VUL�JHU�JOHUNL�
[OL�NHTL��(�ZHTWSL�ZL[�VM�PZZ\LZ�^V\SK�Z[HY[�
^P[O!�\UKLYZ[HUKPUN�Ä_LK�JVZ[Z�]Z��]HYPHISL�
JVZ[Z"�L_WSVYPUN�HS[LYUH[P]LZ�MVY�OVZ[PUN�HUK�
PUMYHZ[Y\J[\YL"�L_WSVYPUN�^OH[�P[�TLHUZ�[V�
¸THUHNL¹�HU�VWLU�ZV\YJL�\ZLY�KL]LSVWTLU[�
JVTT\UP[`"�KL[LYTPUPUN�^OH[�V[OLY�ZP[\H�
[PVUZ�[OPZ�TL[OVKVSVN`�TPNO[�IL�HWWSPLK�[V"�
M\Y[OLY�YLK\JPUN�[OL�IHYYPLYZ�[V�LU[Y`"�IL[[LY�
\UKLYZ[HUKPUN�X\LZ[PVUZ�HYV\UK�WSH`LY�ZPaL!�
HYL�[OLYL�MHJ[VYZ�Z\JO�HZ�TPUPT\T�JYP[PJHS�
THZZ�VY�TH_PT\T�WSH`LY�ZPaL��HUK�HYL�[OLZL�
HUZ^LYZ�KPɈLYLU[�MVY�KPɈLYLU[�WYVISLT�ZL[Z"�
OV^�KV�^L�THUHNL�[OL�NS\[�VM�YH^�PUMVYTH�
[PVU�PU�H�NHTL"�HUK�OV^�JHU�^L�PTWYV]L�V\Y�
IHJR�LUK�HUHS`ZPZ&�

-PUHSS �̀�^L�ZLL�[OLZL�[^PU�JHSSZ�[V�HJ[PVU�HZ�
WHY[�VM�H�ZPUNSL�ZLSM�YLPUMVYJPUN�MLLKIHJR�SVVW��
;OL�TVYL�^L�SLHYU�MYVT�V\Y�L_WLYPTLU[H[PVU��
[OL�LHZPLY�P[�^PSS�IL�[V�ZOPM[�V\Y�JVSSLJ[P]L�
TPUKZL[��;OL�TVYL�^L�ZOPM[�V\Y�TPUKZL[��[OL�
TVYL�^L�JHU�SLHYU�MYVT�V\Y�L_WLYPTLU[H[PVU��

a call to action

The more we learn from 
our experimentation, the 

easier it will be to shift our 
collective mindset. The more 

we shift our mindset, the 
more we can learn from our 

experimentation. 
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