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• Type your name and affiliation in your zoom display

• Type a message in zoom chat to Alyssa Andersen if you 
have any troubleshooting questions

• Please stay muted.
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AFTER THE PANDEMIC: WHAT HAPPENS NEXT? 

WELCOME
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AFTER THE PANDEMIC: 

WHAT HAPPENS NEXT?

• Build futures thinking practice in civic sector by introducing 
basic vocabulary, tools, and framework

• Share post-pandemic scenarios and toolkit 

• Solicit input on how to use the materials to help civic sector 
imagine and build a transformative future 
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11:00–11:30 AM Welcome | About Futures Thinking

11:30–12:00 PM Overview of Post-Pandemic Work and 
Alternative Scenarios 

12:00–12:30 PM Experiment with Futures Tools 

12:30–12:50 PM Deep Dive Into Transformation Scenario: 
What would it take to bring this scenario to life? 

12:50–1:15 PM Catalyzing Civic Futures: How to create inclusive futures? 

1:15–1:30 PM Wrap Up & Close

AFTER THE PANDEMIC: WHAT HAPPENS NEXT? 

AGENDA
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Wondering 
about and 
planning for 
the future are 
core to being 
human.

Source: https://unsplash.com/photos/ppE5mjUS8t0
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“Envisioning and making the future must be a 
massively public endeavor.”

-Marina Gorbis, The Future As a Way of   
Life: Alvin Toffler’s Unfinished Business

Everyone
needs to 
participate in 
conversations 
and decisions 
about the 
future. 

6

“We need to begin by creating a strong 
future-consciousness on the part of the 
public … what is needed is a concentrated 
focus on the social and personal 
implications of the  future, not merely on its 
technological characteristics.”

-Alvin Toffler, The Future As a Way of Life
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Futures thinking 
is a tool for 
making decisions 
under conditions 
of uncertainty…
and yet it has 
not been evenly 
distributed 
being human.
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Futures thinking 
is a powerful 
intervention for 
individuals, 
families and 
communities..

“If I’m not imagined in your future, 
do I exist in it?”    

—Hodari Davis 
Educator, artist, activist, futurist
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Futures thinking
is different from 
strategic planning.
• Longer-term horizon
• “Future-back”

perspective 
• Systems focus 
• Integrates multiple 

voices and sources of 
expertise 



© 2021 Institute for the Future. All rights reserved. SR-2136D | www.iftf.org 10

Futures thinking is a cycle
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Orient to the Future

Many factors influence perspectives on 
the future: political orientation, 
socioeconomic status, age, health—even 
current levels of happiness day-to-day. 
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Orient to the Future

In the next 10 years, 
we will see 
economic and racial 
disparities lessen in 
the US.

YOUR TURN!

Find “Reactions” in the 
bottom right of Zoom.

If you AGREE with the 
statement, click on this: 

If you DO NOT agree with 
the statement, click on this: 
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Orient to the Future

In the next ten years, 
today’s political 
polarization will 
deepen.

YOUR TURN!

Find “Reactions” in the 
bottom right of Zoom.

If you AGREE with the 
statement, click on this: 

If you DO NOT agree with 
the statement, click on this: 
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Help participants explore how different 
attitudes towards the future might 
generate different insights and possible 
actions.

Provoke meaningful, respectful 
discussion about differences. 

Orient to the Future

14



© 2021 Institute for the Future. All rights reserved. SR-2136D | www.iftf.org

Futures thinking is a cycle 

FORESIGHT: plausible, compelling, 
provocative narratives and visions of 
multiple futures. 

Built from evidence and a healthy dose of 
imagination and creativity 
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Envision Alternative Futures

GROWTH CONSTRAINT

TRANSFORMATIONCOLLAPSE

16
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GROWTH

SAVING 
CAPITALISTS

CONSTRAINT

GERM
PODS

TRANSFORMATION

SOCIAL
SOLIDARITY

AFTER THE PANDEMIC: 

WHAT HAPPENS NEXT?
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COLLAPSE

UNGOVERNING
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Overview of Post-Pandemic: 
process and deliverables 



© 2021 Institute for the Future. All rights reserved. SR-2136D | www.iftf.org

• In March 2020 with the support of Irvine, BSCF and CalWellness, Cal 
Endowment, IFTF launched a project called After the Pandemic: Writing the 
Stories of the Future

• We identified seven system collapses from health care, racial justice, and 
economic inequality to political corruption and our frayed social fabric.

• We worked with visionaries from academic experts to frontline workers, to 
envision four alternative scenarios of the post-pandemic future (growth, 
constraint, collapse, and transformation). 

• The result of this work is a package of materials designed to engage civic 
society foresight and building a transformative future

Project Overview
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historical patterns1

20
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Major pandemics start as health 
crises but turn into social, 
economic, and political upheavals

21
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1918 Anti-mask league 
in San Francisco
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today’s crisis is a result of multiple 
system failures

1. Broken Health Systems

2. Economic Inequality

3. Racial Injustice

4. Brittle Supply Chains

5. Political Divisions

6. Climate Emergencies

7. Fragile Social Fabric

23
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2 future signals

25
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SIGNALS TO WATCH

In Santa Cruz, CA, the 
Center for Farmworkers 
Families organizes 
stealth food distribution 
network for immigrant 
workers

Source: https://onlinelibrary.wiley.com/doi/10.1002/aepp.13100
https://www.csmonitor.com/USA/2019/1220/Inside-the-secret-food-bank-that-keeps-farmworkers-from-going-hungry
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SIGNALS TO WATCH

Bellingcat named itself the 
“open intelligence agency for 
the people.” It uses open 
source data and social media 
to investigate war crimes and 
human rights abuses. 

Source: https://www.bellingcat.com/
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SIGNALS TO WATCH

Countries around the world 
are experimenting with 
Central Digital Bank 
Currencies (CDBCs) that 
could facilitate a global digital 
currency

Source: https://www.atlanticcouncil.org/blogs/econographics/the-rise-of-central-bank-digital-currencies/
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compelling visions3

29



© 2021 Institute for the Future. All rights reserved. SR-2136D | www.iftf.org

GROWTH

SAVING 
CAPITALISTS

CONSTRAINT

GERM
PODS

TRANSFORMATION

SOCIAL
SOLIDARITY

AFTER THE PANDEMIC: 

WHAT HAPPENS NEXT?

30

COLLAPSE

UNGOVERNING



© 2021 Institute for the Future. All rights reserved. SR-2136D | www.iftf.org 31



© 2021 Institute for the Future. All rights reserved. SR-2136D | www.iftf.org 32



© 2021 Institute for the Future. All rights reserved. SR-2136D | www.iftf.org 33



© 2021 Institute for the Future. All rights reserved. SR-2136D | www.iftf.org 34© 2020 Institute for the Future. All rights reserved. | www.iftf.org

Experiment with Futures 
Thinking Tools

Jake Dunagan
jdunagan@iftf.org
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100 Ways 

100 Ways ANYTHING 
could be DIFFERENT in 
the FUTURE
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rules

1. Pick a topic. 
2. List 100 things that 

are true* about it 
today

3. Now, “flip” these 
true facts for the 
future: Rewrite 
each fact to be the 
opposite of what it 
is today, or offer a 
new alternative. 

36
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“Any useful 
statement 
about the future 
should at first 
seem ridiculous.”Jim Dator
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tips

Let the possibilities simmer for awhile. Leave 
your 100 flipped facts on the wall, or in a 
spreadsheet, and see what comes up. (This can 
be a slow-burn activity, done by a team over a 
week or longer.)

If you’re stumped, trying doing a Google search 
for the new “fact” about the future. You may 
discover examples of the seemingly impossible 
future already happening today, that can inspire 
your story.

Different people may come up with different 
explanations for the same future – that’s fine 
and useful!

38
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Your turn
3 minutes

What are statements 
about philanthropy today 
that are generally held to 
be true?

39
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Your turn
3 minutes

“Flip” these truths and 
explain how we got from 
here to there. 

40
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discussion What are your “flipped” 
truths?

41
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discussion

Here are some questions to consider:

What assumptions did you uncover 
(true facts about today) that you now 
would say are most important to be 
challenged or questioned as you 
design for the future?

What reasons for change were most 
compelling, or came up most 
frequently, as you crafted your stories 
about how anything could be different 
in the future?

Which of the possible futures would 
you most want to wake up in? Why? 
Which of the possible futures would 
you most want to avoid? Why?
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principles of mutualism

• Interdependence, not rugged 
individualism

• Stewardship, not exploitation

• Rights, not commodities

• Resilience, not scale

47
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new ideas lying around

49

Source: https://www.penguin.com.au/books/doughnut-economics-9781847941398

Source: https://marianamazzucato.com/publications/books/value-of-everything/

Source: https://www.publicaffairsbooks.com/titles/stephanie-kelton/the-deficit-myth/9781541736191/)

Source: https://www.iftf.org/uba/

Source: https://www.mayorsforagi.org/

Source: https://platform.coop/

Source: https://techcrunch.com/2020/08/31/exit-to-community/)

Source: https://www.amazon.com/Bullshit-Jobs-Theory-David-Graeber/dp/150114331X Source: https://www.amazon.com/Vanishing-American-Corporation-Navigating-Hazards/dp/1626562792
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action plans4
HOW to engage civic society foresight 
and build a transformative future

50
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scenarios build capacity for 
foresight and futures thinking

• Use scenarios as a first step to 
to engage team in futures work

• Change who participates in  
conversations about the future

• Embed futures thinking into 
civic society 
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the toolkit inspires action
What is it:

• A set of tools for a call-to-action to build a new 
global agenda—from small conversations to a 
movement for action

• A practical interactive set of toolkit cards for use with 
groups to explore, inspire and catalyze a reimagining of 
the future to create tangible actions

How to use:

• Detailed guidelines for planning a group conversation, 
preparing the materials, and leading conversations

• Three-step process is designed to start with small 
community groups to develop other visions and 
create their own scenarios
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discussion HOW might you use these scenarios 
and future thinking tools and processes 
within your organizations and 
communities? 
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AFTER THE PANDEMIC: 

WHAT HAPPENS NEXT?

• Share post-pandemic scenarios and toolkit with your 
communities

• Build futures thinking as a practice in civic sector 

• Participate in an IFTF training 
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For
individuals

Up-skill your foresight with 
scenario thinking

Frame and develop robust 
alternative futures scenarios

Build an action agenda from 
futures scenarios

Map potential impacts of the 
pandemic

Format: 9 hours of class + 3 hours 
of homework, over 1 week

Contact register@iftf.org to save 
your spot or inquire further.

IFTF 
Scenario 
Building …
our newest
offering

March 22, 24, 
26, 2021, Live-
Online
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Foresight is a skill. 
Learn it with the experts.

Visit iftf.org/foresightessentials
register@iftf.org

Spring 2021 Dates
Live-Online

IFTF Scenario 
Building

March 22, 24, 26

IFTF Foresight 
Essentials

(6 sessions spread 
over dates)

• February 9-23
• April 7-May 7
• May 25-June 17

IFTF Design Futures
May 11, 18, 25
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