The Future of
Learning

pathways to new
learning flows

Envision the future.

Build pathways.

Learning is breaking out of traditional institutional environments and becoming embedded in everyday
settings and interactions. The diffusion of connective and mobile technologies coupled with proliferation of
open content is enabling a new ecology in which learning is best conceived as a flow that learners freely

dip into and out of. This transformation—from educational institutions to learning flows—is profound and

disruptive, and no existing institution will have the luxury of remaining unchanged. Such transformation

calls on educational institutions, learners, and our society as a whole to challenge the assumptions,

structures, and principles that have worked thus far.

Institute for the Future (IFTF) has been at the leading edge of education research for the last decade,
identifying drivers of change, prototyping new types of learning practices and tools, and mapping the
learning ecology of the future. Using our research and process tools we help organizations prepare for
the new world of learning: anticipate the changes ahead, develop scenarios for their own future, and

create roadmaps that will guide their actions in shaping a more desirable future for their stakeholders.
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FROM EDUCATIONAL INSTITUTIONS

This snapshot of our map of the future learning ecology provides a high-level overview of the future stories that will
define the next decade of learning, and the work skills needed to thrive in that environment. Surrounding the future
6 stories are signals: present-day examples that serve as signposts pointing toward the future. The IFTF Future of Learning Team
$ can help you understand the foresight in these future stories and work skills to draw out the insights and actions that will keep
o your organization relevant in the coming decade. For our full research body and map please visit iftf.org/learning.
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Host a Learning Pathways Workshop Today

How can you use foresight to gain insights that will enable you to make better, more impactful decisions today?
Building on ideas from the Future of Learning research, IFTF has developed a provocative workshop process that will help
you design and prototype new impactful offerings for the coming decade. Our Learning Pathways Workshop will immerse
your organization in the future and help you build new pathways toward greater resilience and innovation.

Our forecasting and facilitation can help your organization

¢ Think broadly to gain an “outside-in” perspective on long-term forces and trends shaping the future

¢ Anticipate opportunities for new impact and service offerings

e Gain agile positioning by questioning your assumptions and systematically considering alternative futures

¢ Jump-start strategic thinking by immersing you in future possibilities and identifying flexible long-term actions

¢ Prototype new offerings that leverage your expertise while aligning with the future

Sample Agenda

MORNING SESSION

IFTF researchers will give you a tour of the Future of
Learning map, From Educational Institutions to Learning
Flows, unpacking the big future stories, supporting signals
from the present, and provocative tensions relevant to
your organization.

We will bring in several of the most compelling and

bright social innovators from our network to present and
describe their projects, ethos, and methods in an interactive
session to draw greater insights from on-the-ground stories
of futures in action.

Future of Learning Team

AFTERNOON SESSION

Think of this as a bootcamp for new ways to get things done
in the next decade. Working in small groups and paired with
experts, we will identify, experiment, and get our hands dirty
with leading-edge tools for shaping a learning environment.
Expect surprises and creative chaos in this immersive
crash-course on future learning experiences.

Working with creative future templates, we will make our
scenarios come to life, and create, together with your team,
an IFTF specialty: provocative artifacts from the future.
These Second-Curve artifacts from the future will inform your
strategy and action steps you can take today, as well as in
the near future.
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About the Institute for the Future

The Institute for the Future is an independent, non-profit research
organization based in Silicon Valley, California. We have a 45-year
track record of pioneering tools and methods for building foresight —
indeed, we are the world’s first and oldest organization dedicated to
bringing the skills and benefits of future forecasting to the public.

For more information about hosting a
Learning Pathwasys workshop, contact
Sara Skvirsky at 650-233-9534 or sskvirsky@iftf.org
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